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SERVICE USER BACKGROUND: 

 

Service User “C” was referred to us by a community organization based in Walthamstow.  He 

had recently been released from prison after serving three years and nine months for a fire 

arms charge. The service user was heavily involved in drug dealing and robbery as well as gang 

violence. He was also a heavy cannabis user and due to his connections with people involved in 

the sale of the drug he was able to obtain it for much cheaper than the street value and often 

for free. 

“C” struggled with mental health challenges and was also reluctant to engage with external 

counselling and anger management therapy because he felt he would not benefit from the 

treatments. His Pathwaze key worker implemented in house counselling & anger management 

workshops. “C” had not held any legitimate employment prior to his prison sentence because 

his only means of sustenance was through funds he received from illegal means. “C” was 

unable to live with family due to family disputes and therefore had no support. 

Whilst in prisons service user “C” obtained a degree in accountancy, he also developed a keen 

interest in brokering and the stock market. He was unable to find employment with companies 

like JP Morgan despite getting interviews for them due to his criminal record. “C” attempted 

working as a personal trainer but was not able to support himself with this as he felt 

unmotivated and his homeless circumstances later complicated issues for him. 
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VULNERABILITY/DIFFICULTIES: 

 

• Criminal lifestyle: 

As “C” had spent most of his youth involved in crime as a leader; it resulted in him having 

difficulties dealing with authority. He also viewed the average working life as mediocre having 

had access to large sums of money with less effort. “C” lacked motivation to work as his desire 

was to join the property ladder which he would not be able to do on the type of salary he 

would receive as an ex offender. His inability to live life on a normal consistent budget became 

a crutch that hindered him from finding employment and if not addressed could lead to 

reoffending 

 

• Criminal record: 

Service user “C” obtained a degree in accountancy but due to his criminal record he was 

repeatedly rejected at job interviews because of the nature of his criminal record (though 

reasons were not always specified) which in turn had a massive knock to his confidence as the 

jobs that he applied for were the only form of legitimate employment he was interested in. 

Pathwaze feared that the rejection from legitimate employment would put X at greater risk as it 

worsened his depression.  

 

• Depression/cannabis use 

“C” was suffering from severe depression and was heavily indulging in cannabis when he was 

referred to Pathwaze. He smoked between £60-£120 worth of the drug a week due to his 

connections to dealers of the drug. His reliance on the drug became extremely problematic 

because he used it as a method to relax and he was unwilling to quit smoking it as he felt he did 

not need to abstain from it because it had no adverse effects on him despite suffering from 
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anxiety and paranoia and was unaware of the side effects of the active drug in cannabis (thc) on 

depression and anxiety. “C” also cited his inability to provide for his sibling as a major cause for 

his depression. 

 

 

 

 

SOLUTIONS/APPROACH: 

 

• Mentoring: 

 

Pathwaze sourced a mentor who is well established in property development for Service User 

“C”, to motivate him in steering clear of crime and his former lifestyle. His mentor was able to 

acquire the kind of wealth that “C” hopes to through legitimate means. Service User “C” and 

this mentor had motivational sessions for up to two hours on a weekly basis in the pathwaze 

office. They discussed various legal means of raising capital to purchase a property and begin 

his journey into the property market. This mentor also gave “C” insight into how he amassed his 

own wealth with limited capital to begin with and advised client on what steps to take to put 

himself in a similar situation. This mentor provided “C” with various books on property 

development and investment brokering and after completing each book “C” would sit with his 

mentor and discuss the principles in the book as he understood them and how he could apply 

them to his own situation. 
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• Life coaching and motivation/confidence building workshops: 

Service User “C” was encouraged to attend regular life coaching sessions with his key worker 

who advised him on dealing with his criminal record as well as mapping out a strategic goal 

driven approach to his day to day life which was driven by SMART objectives. He was 

encouraged to regularly partake in confidence building workshops and interview techniques to 

help boost his projected confidence in job interviews which in turn would increase his chances 

of gaining employment. 

 

• Alternate stress relief methods: 

Service User “C” struggled with depression due to his life choices and experiences and the 

possible effects of his heavy use of cannabis. “C” without doubt felt isolated as he had left 

everything he knew behind. His only peers were criminals whom he used to engage in crime 

with until he came to the realization that he needed to steer clear of them. Crime was more 

than merely a means to make money for “C” but rather a form of recreation he partook in with 

his former associates. With the absence of criminal activities “C” wasn’t just without money but 

without a means to bond with fellow peers. Pathwaze assisted him with alternative activities by 

enrolling him on various courses that peaked his interest. These courses included 

drama/theatre arts, public speaking, and standup comedy. We also enrolled “C” in regular 

boxing classes at a local gym sourced and funded by Pathwaze to boost his endorphins naturally 

to give him a natural high as an alternative to the use of cannabis. 

Our hope was that that through engaging in these activities that X would eventually bond with 

others and form new peer relationships that would replace the negative peer association he left 

behind. 
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• Substance abuse awareness: 

Service User “C” was encouraged to attend substance abuse workshops every week in which he 

was given in depth information about the gradual side effects of THC within cannabis on the 

human brain and how it has detrimental effects on sufferers of paranoia and depression. He 

was also made aware of the high amount of altered cannabis and skunk being sold now and 

commonly consumed by unknowing customers, 

“C” was also given information about the illegality of cannabis and how it was further 

criminalized to the level of “class B” and as such it now will incur those carrying and selling it 

higher sentences and increased his risk of being re-arrested and sent to prison. Our hope was 

that a triangulation of this and the solutions mentioned above would help combat his 

depression, paranoia and substance use.  

 

• Careers advice/CV writing workshop: 

Careers advice sessions were organized for “C” with specialists at the Pathwaze hub. These 

careers adviser have a strong background in recruitment and have worked with blue chip 

companies and as such were able to coach “C” on perfecting his CV. He was given advice on 

what attributes he could focus on within his CV, companies he could apply to that would 

overlook his record and ways around disclosing his criminal record. Through this service we 

were able to source voluntary work for him which led to him building up a skill set and 

understanding of what regular working life was like. 
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RESULTS: 

“C” engaged and partook wholeheartedly in all the programs we steered him to and though he 

was initially reluctant of some of the processes, he still complied and cooperated with our 

instructions and persevered through every program he engaged in.  

Results were evident early with “C” as he began to reap the benefits of his newly organized 

lifestyle.  He found that once he was back in a routine he was able to apply the same youthful 

exuberance and intelligence he had used in organized crime to legal and legitimate activities.  

Service User “C” made massive strides in his battle with depression which at one point 

manifested itself in chronic insomnia. His busy schedule which was intentionally engineered to 

be intense. This exhausted him mentally and physically and left him with a sense of 

accomplishment at the end of each day. The variety of activities he was engaged in weekly 

meant that he did not get bored of any activities he took part in. 

SMART objectives were used to help him develop a target focused attitude towards achieving 

his major goals through minor goals. This helped him stay motivated and allowed him to see 

each minor task as a significant stage of completing a greater task. The pragmatic nature of 

different aspects of his care plan meant that he could interlink each goal or objective to another 

that may not initially have been linked for example; one of his major issues was paranoia and 

depression which hindered his sleep which in turn affected his interaction with people when he 

went for interviews. By eliminating his cannabis habit which influenced other aspects of his life 

we were able to break his recurring cycle of depression and replace his negative habit with 

positive ones that had tangible benefits. The most tangible benefit for Service User “C” was the 

result of his confidence which led to nine job interviews and seven job offers. He eventually 

chose a Job overseas where he would be brokering for a major company. This job had a healthy 

base salary (£30k a year) with uncapped commission and opportunities for promotion. Service 

User “C” is currently living in Switzerland where he relocated to in March 2017. He was referred 

to us in November 2016 and in a space of roughly four months “C” has made progress and a life 

change that is beyond exceptional. 
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KEYWORKER’S TESTIMONY: 

Despite his mistakes in life Service User “C” is a brilliant young man and as such we cannot take 

full credit for his remarkable improvements.  Whilst we concede that results may vary we 

believe that Service User “C”  is a good example of how our principles work when identifying 

issues that need to be resolved  in our clients lives. 

 

Having personally worked with “C” as his keyworker I can attest that it would have been very 

easy for him to have regressed into his negative lifestyle despite his obvious intelligence as he 

initially did not have the belief in himself that he would be able to make such strides and it was 

only through constant positive reaffirmation that he began to see his own potential and 

understand that all was not lost. My personal life experiences have given me a wealth of 

understanding that has enabled me to gain trust of many of the vulnerable people that I have 

worked with and this ability to gain trust of service users is not unique to me at pathwaze but 

rather a recurring feature in all our staff who have been vetted for this purpose. “C” is one 

example of the many great results we as grassroots organization with limited funds are capable 

of and currently achieving. We wish Service User “C” all the best in his future endeavors and are 

glad to have been a stepping stone to what seems to be a bright and productive future. 
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